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In 1954, the first successful kidney transplant was performed by Drs. Murray and Hume 

in Boston.  The transplant was done between Ronald Herrick and his identical twin, Richard 

(UNOS, 2017). Since then, organ donations have saved countless lives. A procedure called organ 

matching is done to ensure the safety and success of a working organ. As a nurse assisting in 

organ matching, it is important to understand the criteria for specific organs, the nursing role in 

the process, patient education, and the goals and outcome after organ donation.  

 The Health Resources and Service Administration says theta during the organ sharing 

process, transplant centers, tissue typing laboratories, and the Organ Procurement Organization 

(OPO) are all involved. When donor organs become available they are put into a computer 

matching system. This computer system makes a list of potential recipients based on blood and 

tissue type, organ size, medical urgency of patient, time on the waitlist, and the distance between 

donor and recipient (HRSA, 2017). Some organs have extra criteria for matching. The heart and 

lungs, can be outside the body for four to six hours and are given to people who live near the 

hospital where the organ is recovered. Body size is especially important in heart matching 

because it has to fit comfortably in the rib cage. The liver can be outside the body for twelve to 

fifteen hours and is offered to the person highest on the transplant list. The kidneys may stay 

outside the body for thirty-six to forty-eight hours, but require a negative lymphocytotoxic 

crosshatch. Kidneys also require shared HLA antigens between donor and recipient. The 

pancreas mainly looks at blood type and length of time that the patient has been on the transplant 

list (U.S. Department of Health and Human Services, 2017).  

 Nurses have several roles in both the giving and receiving portions of the organ donation 

process. Nurses work closely with the family during the giving process. A family experiencing 

the loss of a loved one needs help understanding the organ retrieval process. This process 

involves keeping the body, which is now brain dead, functioning until the organ can be collected. 

Offer a private room to discuss their options and be sure to provide comfort. For patients 
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receiving organs nurses become an advocate between them and the physician. Nurses also follow 

up on lab work, treatments, and testing before the transplant. When an organ has been found and 

matched, the nurse will prep the patient for surgery and monitor them in post op for any 

complications.  

 One of nurse’s major roles with organ donations patients is settings goals. The goal for 

the patient before organ donation is to help them get on the waitlist and understand the organ 

matching process (Olin, 2012). Sometimes, people who need an organ transplant will need to 

make lifestyle changes, such as, to stop smoking or lose weight (Olin, 2012). Nurses should help 

them set goals to aide to these lifestyle changes. For a person that has just received an organ, 

help them set goals to understand the importance of taking medication and knowing the signs of 

organ rejection (Olin, 2012). After organ transplantation, the patient will need to take an 

immunosuppressant. The medications keep the body from attacking the transplanted organ, and 

should be taken at a specific time every single day. Nurses need to teach the potential signs of 

organ rejection and report any of the following; pain at the site of transplantation, flu-like 

symptoms, fever, weight changes, swelling, and change in heart rate (WebMD, 2015).  

 Currently 119,000 people are on the organ transplant list (U.S. Department of Health and 

Human Services, 2017). Twenty-two people every day die waiting for a transplant (U.S. 

Department of Health and Human Services, 2017). Several of these lives can be saved by 

becoming an organ donor. Losing a loved one is never easy, but when there is no longer life in 

that body, it can provide comfort to know that that person’s organs can save up to eight lives. 

 In the year 1954, a kidney transplant saved a life. In 2016 organ transplants have saved 

33,600 lives (UNOS, 2017). Organ donation involves a series of tests for successful matching 

and specific criteria for different organs. As nurses, it is important to educate the patient, help set 

goals, and know what personal beliefs are thought about organ donation.  
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